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“Characteristics of Effective Leaders”
Presented by Elizabeth Carter, CPCU, AIS, AIT, AINS

[bookmark: _GoBack]Do you lead a team?  Part of a Team? Do you notice that sometimes the style of the leader and the needs of the team don’t always align?  In this session you will:
· Gain knowledge of:
· Qualities of Leaders
· What defines leadership style
· Identify:
· the components of a 4-Dimensional Leadership Style Model
· Examples of leadership patterns using the model
· Analyze:
· Your Leadership Style
· Team Leadership Needs
· The gap between leader style and team needs

About the facilitator:  Elizabeth Carter is a Finance Professional by trade, but a Training Professional by passion.  She has an MBA in Marketing and an MS in Education specializing in Training and Performance Improvement.  She is currently working on her Ph.D. in Training and Performance Improvement. She is the current President of the Brandywine Valley CPCU Society Chapter, and at the Society Level, is the Chairperson of the Volunteer Engagement Task Force, and a member of the Nominating Committee.  She has more than 20 years in the Insurance Industry spanning several well-known companies, all in the Finance discipline.
 This training presentation was developed by Toastmasters, an international communication and leadership organization.  Elizabeth is an active member of Toastmasters; she is the Immediate Past President of the Caesar Rodney Toastmasters Club in North Wilmington, Delaware, and is currently the Division A Director whose role is to oversee the growth and development of 700 members in 30 clubs.

